TONG CONG TY CO PHAN BUU CHINH VIETTEL - CQNG HOA XA HQI CHUNGHIA VIETNAM
BAN PIEU HANH Poc 1ap - Tu do - Hanh phic

Sé: ... /BC-BPH Ha Néi, ngay ... thang ... nam 2025

BAO CAO CUA BAN PIEU HANH
V& két qua san xuit kinh doanh nim 2024 va ké hoach 2025

Kinh giri: Pai hoi dong ¢6 dong Tong Cong ty C6 phan Buu chinh Viettel.

A. KET QUA THUC HIEN NAM 2024

I. Pic diém tinh hinh

Nén kinh té tang truong tot, thu hat dong vén 16n dau tu nudc ngoai, quan
h¢é Vi¢t Nam — Trung Quéc dang trong giai doan thuan loi, dac bi€t hoat dong
xuat nhap khau hang hoa, thiic dy logistics phat trién.

Thi truong TMPT ting truong tot 31,7% so voi nam 2023. TMDT xuyén
bién gidi c¢6 sy phat trién nhanh chong, don hang qudc té mua qua san TMBT tai
Viét Nam ting tir 11,2% (thang 3) 18n 31,7% (thang 9), cac san TMBDT qudc té 1on
(Temu, 1688...) da tiép can thi truong Viét Nam.

Thi truong chuyén phat ting trudng 18,6% so v4i ndam 2023 trong d6 VTPost
tang truong gap 2,4 1an thi trudng gitp nang cao thi phan, tuy nhién canh tranh
bang gia van tiép tuc dién ra khdc liét dic biét trong phan khiic hang TMPT bai
cac doanh nghiép co vbn dau tu nudc ngoai (GHN, J&T) va cac doanh nghiép
chuyén phét do céc san s hiru (SPX, LEX, TikiNOW).

Thi trudong kho van: 80% kho thudc cac doanh nghi¢p nudce ngoai (Mappletree,
BW Industrial, SPL,..) nhung mtrc d0 tuy dong hoa, chuyén ddi s6 con thé'lp, chua ap
dung cac cong nghé tu dong, thong minh, chi phi luu kho cao, chi tap trung lam
dich vu Warehouse. Hién thi truong chua c6 cac doanh nghiép kho van chuyén
nghiép, cung cap dich vu toan trinh trén quy mé toan qudc.

I1. Két qua kinh doanh

Bam sat dinh hudng Nghi quyét Pai hoi dong c6 dong nam 2024, su chi dao
diéu hanh ciia Hoi dong quan tri, Ban Biéu hanh Tong Cong ty C6 phan Buu chinh
Viettel da trién khai nhiéu giai phap linh hoat dé thuc day kinh doanh.

Két qua dat dugc nhu sau:



0
TT Chi tiéu PVT | TH2023 | KH2024 | TH2024 | Tyl¢ 2/?);;
SO LIEU HQP NHAT
Tong doanh thu | Ty . .
L | g ke domg | 1972723 1318976 | 2082595 | 15789% | 557%
o | Lot nhuan truée | Ty 478,18 | 462,44 | 483,33 | 104,52% | 1,08%
thué dong
Loi nhuj Ty
g | o1 mhuan saug 1y 379,88 | 369,95| 383,08 | 103,55% | 0,84%
thué dong
4 | ROE % 25.02% | 22,94% | 24,28% | 105,83% | -2,96%
SO LIEU CONG TY ME
Téng doanh thu | Ty 0 0
(o Gomg | 1793128 1145303 | 19.117,86 | 166.92% | 6,62%
o | Lot nhuan truée | Ty 41832 | 461,41 457,02| 99,05% | 9,25%
thué dong
Loi nhui Ty
g | [l mhuan saug Ay 379,38 | 369,13 | 377,68 | 102,32% | -0,45%
thué dong
ROE % 25.60% | 22,74% | 24,31% | 106,89% | -5,06%
Co tirc bang tién | % 15% 15% | 10,81% | 72,07% | -27,93%

chuyén phat ting truong 45%, gap hon 2 1an ting trudng chung cta nganh.

Niam 2024, VTPost hoan thanh ké hoach cac chi tiéu kinh doanh chinh, doanh
thu linh vuc chuyén phat c6 mirc tang trudng cao, cu thé nhu sau:
- Téng doanh thu va thu nhdp khac dat 157,89% KH, trong dé linh vuc

- Loi nhuén trude thué hop nhét dat 104,52% KH tang truong 1,08% so vai 2023.
I11. Két qua nhiém vu trong tim ciia Ban diéu hanh:

1. Linh vuc chuyén phat ting truéng cao, cong ty giao hang uy tin, tin ciy.

- Linh vuc chuyén phat ting truong 45%, gap 2,4 1an so voi thi truong.

- Top 1 DN uy tin nhém nganh chuyén phat, giao hang ching cubi — Nganh

logistics nam 2024 (theo bdo cdo cia Vietnam Report).

- Tap trung kinh doanh phan khiac hang, nhém khach hang, dich vu c6 hi¢u

qua cao; léy chat lugng tdt, phuc vu tdt, trai nghi¢m tdt va dam bao thu nhap tdt
hon cho ngudi lao dong 1a dong luc chinh cho tang tredng doanh thu: nhom khach
hang B2B (san TMPT, phan mém quan 1y ban hang, cdc doanh nghiép lén) ting trudng
66,4%, nhom khach hang shop, c4 nhan tang truong 33,8%.

2. Tré thanh tén tudi uy tin cung cip dich vu tai Viét Nam vé kho bii,
van tai; 1am chii cdng nghé trong linh vire kho van va ing dung thuc té trong



van hanh dap tng tiéu chuén cia khach hang 1a cac Tap doan da qudc gia.

- Doanh thu tang truong 44,9%, cung cép d?ly du cac dich vu: kho, dich vu
trong kho, van tai, Fulfillment...

- Mo rong dién tich kho, bai ~ 1,2 triéu m?, lam chu cong nghé ca phan cing
va phan mém 10/10 cong nghé phuc vu cho hoat dong logistics.

- Hop tac va dau tu véi gan 2.000 xe 6 td cac loai, 12 doan tau Béc - Nam
chay 7/7 ngay.

- M6 rong cung cip giai phap logistics cho chudi cung ung: nganh dugc
phém (Duoc Hoa Linh, Duoc Soc Trang, Duoc Tra Vinh, Dwoc Ldm Déng, Duwoc Minh
Phuc...); nganh phan phdi va ban 1& (Unilever, Lixibox, Dova, AEON...); nganh ché
bién nong san, thirc an chan nudi (OLAM, CP...).

3. X4y dung ha tiang Logistics ciia Viettel.

- Pua vao hoat dong t6 hop cong nghé chia chon thong minh tai Quang Minh,
Cong vién Logistics Viettel Lang Son, kho Long Binh - Pong Nai, kho tai Tp Ho
Chi Minh.

- Pau tu va dua vao kinh doanh 40 xe container (thuong, lanh), tham gia thi
truong van tai xuyén bién gioi.

- Tiép tuc hop tac voi Tong Cong ty Pudng sat Viét Nam tang sb luong doan
tau van tai hang hoa Bac Nam va xuyén bién gidi, giam thoi gian hanh trinh, phat
trién kinh doanh tuyén lién van Viét Nam - Trung Qubc.

- Phéi hop voi Tong cuc Hai quan, cac co quan quan 1y xin gidy phép dai Iy
giam sat hai quan, cang can, TMDT, CFS tai Cong vién Logistics Viettel Lang
Son va kho chuyén phat nhanh tai Yén Vién; tich cuc xtc tién 1am viéc véi chinh
quyén va cac ddi tac trién khai ctra khau théng minh tai Lang Son, Lao Cai.

- Nghién ctru lam chi cac cong nghé Smart gate, Smart inspection, hé thong
CNTT tich hop v6i hai quan s6, trién khai tai du an Cong vién Lang Son.

4. Mé rong diu tuw nwéc ngoai

- Hoan thién cp phép kinh doanh céc dich vy tir chuyén phat dén logistics tai
cac thi truong Myanmar (ting truong 22,4% so véi cing ky), Campuchia; t6 chuc lai
hoat dong kinh doanh tai Campuchia; thanh 1ap cong ty va dua vao kinh doanh tai
dat nuéce Lao.

- M¢ van phong dai dién tai thi truong Trung Quéc, Théai Lan nham déy
manh kinh doanh van tai xuyén bién gioi.

5. Lam chi cong nghé, tirng budc thwong mai héa

- Nghién ctu, tmg dung cong nghé ca phan cimg, phan mém 10/10 san pham
cong nghé trong hoat dong van hanh khai thac, timg budc thuwong mai hoa va cd
kha ning may do theo yéu cau khach hang, rit ngin thoi gian va chi phi thuc hién.



- Bu6c dau thuong mai hoa bang viéc cho thué phan mém quan 1y van hanh
kho (WMS) va hé thong Robot Sorting chia hang tu dong.

- Ty cha cong nghé véi viée dang ky 8 don sang ché, ban quyén phan mém
va kiéu dang cong nghiép; thu hit 300 nhan su xuét sic, tai nang trong linh vuc
CN & CNTT dén tir cac trudng Pai hoc top dau.

- Déy manh tng dung cong nghé, CNTT vao moi mat cuia don vi: tinh nang
rit tién COD tu dong 24/7; hé thdng chdm cong qua app; tng dung Al giam sat
cudc goi, kiém tra hinh anh gach bao phat 4o; khoa IoT thong minh,...

- Nam 2024, VTPost 1a don vi xép thir 1/29 toan Tap doan vé murc do trudng
thanh s6 véi 3,96 diem.

B. KE HOACH TRIEN KHAI NAM 2025

Can cu vao tinh hinh thi trrong, trén co s¢ nang luc hién co, Ban Diéu hanh
dé nghi Pai hoi dong c6 dong xem xét thong qua ké hoach san xuat kinh doanh
nam 2025 nhu sau:

I. Pic diém tinh hinh

Moi quan hé chinh tri, thuong mai giira Viét Nam va Trung Quéc dang rat
tdt: cac du an Logistics dugc déy manh, dac biét ha tﬁng két ndi: duong sét, clra
khau théng minh, dudng hang khong, duong bién... hd trg hoat dong XNK hang
hoa giita 2 nudc; 03 Nghi dinh thu duge ky két gitra Viét Nam — Trung Qudc vé
xuat khau sau riéng dong lanh, dira tuoi ting s6 mat hang xuat khau chinh ngach
tir 14 1én 16 mat hang, co hoi 16n dé nong san Viét Nam tiép can véi thi trudng ty
dan cua Trung Qudc.

Chinh sach tang thué nhap khau ctia chinh quyén Tong théng Trump tac dong
16n dén thuong mai toan cau. Véi 1ap truong “Nude My 1a trén hét”, ong Trump
d3 dua ra nhiéu chinh sach thué manh tay dan dén sy cing thang ctia thuong mai
toan cau, nguy co xay ra Chién tranh thuong mai, tdc dong ti€u cuc dén hoat dong
xuat khau cta Viét Nam. Tuy nhién, viéc 4p muc thué cao 1én hang hoa Trung
Qudc ciing s& thuc day 1an song FDI roi khoi nude nay, di chuyén dén cac qudc
gia khac, mé ra co hdi thu hut dau tu, ting nhu cau Logistics xuyén bién gidi va
van tai tor Viét Nam di My.

Chinh phu thuc hién cai céach, tinh gon b may nha nudc, sép Xép don vi
hanh chinh theo 2 cép, giam khoang 50% s6 don vi hanh chinh cap tinh va 60% -
70% don vi cép co s& 6 thé tac dong tich cuc dén viéc quy hoach, phat trién ha
tang mang ludi giao thong lién viing, cac trung tim logistics 16n, dong thoi giam
thiéu cac thi tuc hanh chinh trong viéc xin cap phép van tai, thong quan giup thuc
day hoat dong van tai trong nudc va qudc té.



Thi truong TMDT tiép tuc ting trudng tot, du kién 2025 ting truong ~20%:
Shopee tiép tuc tang ty 1¢ van chuyén qua SPX va cic don vi van chuyén Trung
Quéc; cac san TMDT quéc té 16n déy manh tiép can thi truong Viét Nam, phat
trien TMDT xuyén bién giéi; Chinh phu that chit quan Iy TMDT, yéu cau truy
thu thué, dinh danh nguoi ban hang trén TMDT, quan 1y ngudn hang hoa,.. .

Quy mo thi truong kho van nam 2025 du kién dat 25,44 ty USD (theo di bdo
Statistas, 2024) trong khi VTPost méi chi chiém khoang 0,4%, du dia thi trudng con
rat 10n, tip trung phat trién khach hang thudc 6 nganh co ty trong 16n va ting
trudng tét gom dugc pham, my pham, thoi trang, chudi phan phoi hang tiéu dung,
sira va thuc pham tir sita, dd gia dung.

I1. Chi tiéu kinh doanh nam 2025:

TT Chi tiéu PVT TH 2024 KH 2025
SO LIEU HOP NHAT
1 | Tong doanh thu & TN khac Ty dong | 20.825,95 21.028,15
2 | Loi nhuan trude thué Ty dong 483,33 506,10
3 | Loi nhuan sau thué Ty dong 383,09 404,88
4 | ROE % 24,28% 18,78%
SO LIEU CONG TY ME
1 | Tong doanh thu & TN khac Ty dong | 19.117,86 19.252,10
2 | Loi nhuan trude thué Ty dong 457,02 475,73
3 | Loi nhuan sau thué Ty dong 377,68 380,59
4 | ROE % 24,31% 17,77%
5 | Cb tic bang tién % 10,81% 10-15%

I11. C&c nhiém vu trong tim nam 2025

1. Linh vuc chuyén phat giir viing thi phan cao, gia ting khoang cach véi doi
thi1 xép sau, ting truong gap 2-3 lan thi trudng. Hién dai hoa ha tang chuyén phat
theo hudng thong minh; nang cao nang luc khai thic, van hanh.

2. Linh vyc kho van: tré thanh doanh nghiép cung cép dich vu kho van hang
dau tai Viét Nam vé cong nghé van hanh trong kho. M6 rdng cung cap giai phap
kho lanh, van hanh, van chuyén. Tiép tuc dau tu, hién dai hoa ha tﬁng logisics,
dua vao van hanh khai thac cac dy an trong diém.

3. Trién khai kinh doanh tai Lao, Campuchia, Trung Qudc, Théi Lan, thiét
1ap mang ludi logistics xuyén bién gidi, két ndi gitta Asean — Trung Qudc.

4. Lam chu thiét ké, hé théng diéu khién mot s6 du an cong nghé trong linh
vuc logistics & TMPT, hop tac san xuat, ddy manh thuong mai hoa.

5. Tinh gon bd may, t6i wu nhén su gian tiép tr 6% xuéng dudi 5% trén téng



quan sd, ndng quy mo quan 1y cua chi nhanh, buu cuc théng qua viéc tinh gon,
giam 20% dau moi.

6. Xay dung chién luoc kinh doanh ctia Tong Cong ty giai doan 2026-2030
trong d6 tap trung 4 linh vuc chinh: chuyén phat, kho van, vén tai, thuong mai
dich vu.

IV. Giai phap kinh doanh

Trén co s& céc chi s6 doanh thu, loi nhuén nim 2025, Ban Diéu hanh dua ra
mot s6 giai phap phan dau hoan thanh thing lgi ké hoach kinh doanh nam, cu thé
nhu sau:

1. Linh vwe chuyén phat:

- Pay manh hop tac v&i cac khach hang B2B (muc tiéu san TMBT ting
truong 73.4%, phan mém QLBH ting trudng 33,6%), nang cao chat luong dich
vy, phuc vu, gia canh tranh, tiép tuc dau tranh phap 1y quyén chon nha cung cép
dich vu chuyén phat trén San TMDT.

- Phat trién kinh doanh cac Shop ban hang online tai 20 tinh/thanh trong diém
tap trung khach hang doanh nghi¢p/Shop vira va nho san lugng <1.000 don/thang,
cung cip céc giai phap hd tro ban hang.

- Thac déy kinh doanh dich vu ndi tinh tap trung tai trung tam thanh phé/tinh,
cung cép dich vu giao ngay, giao nhanh cho cac Shop. Muc tiéu doanh thu chiém
9,7% tong doanh thu dich vu chuyén phat COD.

- Cung cép giai phap chuyén phat d6i voi nhom khach hang dic thu (ICT,
Durge phdm, Ngén hang, Phan phdi), yéu cau quy trinh, ing dung CNTT riéng, muc
tiéu ting trudng 58,6%; phat trién tap khach hang hanh chinh (Céng an, UBND tinh,
Tinh 1wy, Trung tdm hanh chinh cua tinh, ...), muc tiéu tang truong 66,7%.

- Xay dung cac chuyén tuyén méi, canh tranh véi cac hing chuyén phat quoc
té: My, Chau Au, Trung Quéc, Nhat Ban, muc tiéu tang trudng 60,7%; déy manh
dam phan, hop tac vdi DHL, UPS, Fedex giam gia von dau vao.

2. Linh vuc kho van:

- Cung cp giai phap 06 nganh c6 ty trong 16n va ting truong tot (Duoc
phdam, My pham, Thoi trang, Chudi phdn phoi hang tiéu ding, Siva va thire pham
tir sita, D6 gia dung); mo rong ha téng kho phuc vu linh vuc Kho van.

- Cung cap dich vy kho & fulfillment cho khach hang 16n tai dja ban phuc
vu cua chi nhéanh, tap trung vao khach hang c6 san lugng >1.000 don/ thang, tan
dung dién tich tréng tai cac TTKT chi nhanh, buu cuc dé cung cép dich vu, muc
ti€u tdng truong 60,2%

3. Linh vuc van tai:

- Pua COng vién Logistics Viettel Lang Son, tong kho Long Binh di vao hoat



dong gilp thic day phat trién dich vu van tai trong nude, xuyén bién gidi.

- Tan dung mang ludi tai co so, déy manh kinh doanh vén tai cho xuét nhap
khau tir viing nguyén liéu, viing san xuat, khu cong nghiép dén cac ctra ngd giao
thuong véi qudc té.

- Tang cudng ning luc van tai thong qua hop tac véi dudng st va dau tu
phuong tién. T chirc mang ludi van tai xuyén bién gidi tuyén Myanmar — Thai
Lan — Campuchia — Lao — Viét Nam — Trung Qudc.

4. Thi truong nwdc ngoai:

- Pau tu va di vao kinh doanh tai Lao, Trung Quéc; M¢ rong kinh doanh tai
Campuchia, Myanmar (trong diéu kién thudn loi).

- Thiic day vai tro xuc tién kinh doanh tai Thai Lan; nghién ctru phuong an
mo vin phong dai dién tai Han Qudc va Nhat Ban.

Trén day 1a bao céo ciia Ban Diéu hanh vé két qua hoat dong kinh doanh nim
2024 va ké hoach kinh doanh nam 2025, kinh trinh Pai hoi ddng c6 dong xem xét
thong qua.

Tran trong cam on.

TONG GIAM DOC

PHUNG VAN CUONG



